THE HUB
The AGILITYINSIGHTS Hub is a community of experts and professionals who use the Diagnostic and Toolbox
to support individuals, teams, and organisations perform at their best. Its purpose is to nurture a collaborative
network that benefits members and helps to further develop the services and approaches offered to clients.
The HUB focuses on the unique AGILITYINSIGHTS Diagnostic, the Toolbox, and the Systemic Approach to
drive performance through dynamic capabilities. Members will have the opportunity to deep dive into the
Toolbox, which uses the Performance Triangle leadership model to present feedback on Diagnostic results to
executives, teams, and their organisations. The approach applies Visual Design Thinking and establishes a
shared language that expedites the shift to people-centric, agile, and dynamic capabilities across all levels of
an organisation.
AGILITYINSIGHTS develops the community for its members with features, including:
•

Dedication and commitment to the development and the success of its members

•

Qualified members are certified in our solutions, the Systemic Approach and the Toolbox

•

Regular exchange with tips for mentoring and updates on research

•

Opportunity to share ideas, experiences, and resources with other members

•

Dedicated support from our operations team

In addition to providing access to a wide expert community, AGILITYINSIGHTS offers a variety of membership
benefits for certified Mentors. Mentors can engage in activities that will enhance their visibility with clients.
Specific benefits for certified Mentors are:
•

Inclusion in AGILITYINSIGHTS’ directory of certified Mentors

•

Mentoring referrals to grow the business

•

Opportunities to collaborate on client projects and network with other members

•

Ongoing training through webinars and Masterclass workshops

•

Access to the MENTORING HUB with resources, the knowledge inventory, and the forum

•

Collaboration on marketing efforts, including articles, research, case studies, presentations, white
papers, and webinars

The AGILITYINSIGHTS mission is to partner with engaged experts that support executives, teams, and
organisations develop dynamic capabilities through application of AGILITYINSIGHTS solutions.
Become a member and join us in Changing the world through better management.
Contact Lukas Michel for a conversation: https://agilityinsights.net/contact

AGILTYINSIGHTS.NET c/o Agility Insights AG
Untermüli 7, PO Box 7444, CH-6302 Zug, Switzerland
Tel: +41 44 683 15 95 | contact@agilityinsights.com

www.agilityinsights.net

Top-of-the-World Diagnostic Mentoring Solutions
Today’s business world is uncertain and complex. For personal peak performance and superior business
outcomes, people need a working environment that is free from interfering viruses, where they can fully
unlock their talents, and address higher challenges.

We help people and organisations perform at their peak when challenges rise.
Certified Mentors work with our Systems Approach to help you and your team develop people-centric, agile,
and dynamic capabilities for peak performance in your organisation: Digital, data-driven, fast.
Our Systems Approach combines the Diagnostic Toolbox with our Leadership Model and Visual Design
Thinking. Find out how this works with the free AGILE SCAN: https://agilityinsights.net/free-agile-scan
Results

Outcomes

•
•
•
•

•
•
•
•

Diagnostic data for deep insights
High awareness, shared understanding
Identified issues and action plan
Mentoring for fast learning

Ability to compete in VUCA contexts
People-centric, agile, and dynamic capabilities
Higher speed, agility, and resilience
Superior performance, innovation and growth

How people-centric, agile, and dynamic is your organisation? What can you do?
Four solutions offer answers:

«Peak performance» | personal diagnostic and mentoring
MY
FLOW SCAN

Certified Mentors help you identify your potential and assess the interferences
that keep you from performing at your best and reach flow more often, be it as a
leader, a professional, at work, with sports or the arts.

«Identify what it takes» | For leaders and experts
EXECUTIVE
INSIGHTS

Certified Mentors help you, your team, and your organisation to make the shift to
agile and people-centric by exploring current capabilities, creating a roadmap that
works for you and providing development guidance that remove interferences and
ensure you reach top maturity and performance levels.

«Get ready for the shift» | For leadership and work teams
TEAM
FITNESS

Certified Mentors help you and your team to get ready for new challenges by
measuring your organisation’s agile maturity for clarity on the baseline, by
supporting your decision on the desired maturity target, and by distilling the key
issues to exploit the people-centric potential.

«Crossing the Rubicon» | For entire institutions
ORGANISATION
SHIFT

Certified Mentors help you, your team, and your organisation to make the shift to
agile and people-centric by exploring current capabilities, creating a roadmap that
works for you and providing development guidance that remove interferences
and ensure you reach top maturity and performance levels.
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